Wesley Square 

Chair’s Annual Report 2008/9
Welcome and thank you for coming to the Maunsel Fourth AGM.
For those of you I don’t know personally, my name is Anna Gardiner and I have lived at 16 Wesley Sq since 2003 and have been a Committee member since 2005. I took over as Chairman from Chris Bushell in May of this year.  
There have been quite a few changes in the Square this year, but one thing has remained the same: no sales. There have been no ‘claw back’ funds for two and a half years now which may have implications for our finances and our treasurer Thomas Bullock will be commenting on this in a moment. 

In May, after a consultation process, we de-registered from the Housing Corporation (now known as the TSA) as we are not a social housing Landlord, but I am pleased to say we remain registered as a ‘Friendly Society’.

And what could be more friendly than a wedding?! In the same month, Wesley Square hosted its first wedding reception: Laurence and Madeleine got married and held their party in the square afterwards, which was wonderful. We wish them all the best.

As you are aware, our friend and former Managing Agent Sue Levinge of BSM, retired due to ill health in October 2008. I am delighted to report that Sue is faring well and continues, in the short term, to offer invaluable guidance and help.
In January, Joanna Campling was appointed Secretary and has, in effect, been Acting Managing Agent until we find a new, permanent agent. 
I want to tell you briefly about the amount of work involved in this. Managing the square is a huge job, especially for one person, but Joanna has done tremendously well, with very little infrastructure available to her. A sample of  everyday tasks includes: ongoing maintenance; working with our contractors, gardeners and other partners; helping tenants & Co-Owners; co-ordinating Committee members; producing all the paperwork for Committee; attending meetings; filing and storing our records, and many other things besides.
As well as this regular agenda, she has ploughed through larger ongoing issues with absentee Co-Owners; she’s been instrumental in helping to find a new managing agent and has co-ordinated the large task of the hand-over from BSM. 

We are in Joanna’s debt for the mountain of work she has done for all of us in the last year....
It was hoped that the new Managing Agent, APM, appointed in July, would be in place by autumn. Unfortunately, in August, they decided that they could not meet our needs after all and we had to start the process again.
Although this was disappointing, I believe the experience provided valuable insight for round two of the search.
We met with a number of new candidates, many recommended by residents, and formally interviewed two that felt well-matched to Wesley Square’s requirements and I am delighted to tell you that a new Managing Agent has been found: JMW Barnard of Kensington High Street. The decision to appoint them was unanimous. 

Director Chris Ogden-Newton is an experienced quantity surveyor and Annie Booth, our main point of contact, is the Senior Residential Property Manager. We all feel Barnard will offer a good level of flexibility, the much-needed clerical, accounts and legal infrastructure and a crucial understanding of the community we have in Wesley Square. 
We are currently negotiating the terms of the contract and hope Barnard will be in place by February at the latest. All being well, they will write to all Co-Owners at that time to introduce themselves, and we are hoping to have a meet-and-greet day in the square with Annie and Chris and other members of the Barnard team.
The annual party in September –our 30th Birthday!-was a great success and the weather was kind to us. Thanks to everyone who put so much effort into making it a hit, particularly our resident ‘Simon Cowell’- Murray John- who organised the spectacular ‘Wesley Square’s Got Talent’. 
Before moving on to accounts with Thomas, I hope you will join me in thanking the Committee for their continued work on behalf of the Square. Each puts in a lot of time and effort to represent Co-Owners.
This year we say cheerio to resigning member Kirsten Pedersen, after many years of positive contributions to Committee, and to Claudio Napolitano whose insight and humour will be missed. 

And we welcome our two newest members Jennifer Jeffrey and Edmund Cohen who are already making a difference with a fresh take on things.
I’ll now hand you over to Thomas Bullock for the accounts.
Thank you. 
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